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Where It All Began

Every powerful idea starts with a human moment — and for Ideas-Shared, it was no
different.

The platform was born from a chance encounter between Ivar Ingimarsson, a former
professional footballer with a vision, and Bob Thompson, a systems thinker with a deep
belief in meaningful collaboration. It happened outside a school gate — a simple
conversation that uncovered a shared frustration: that so many people have ambitions,
problems, and ideas, yet no clear way to act on them.

From that conversation, a question emerged: What if we could build a place where anyone,
anywhere, could make progress, together?

What followed was thousands of hours of design, testing, and refinement — all grounded in
a shared belief that collaboration shouldn't be a privilege. It should be a universal right.

That belief became Ideas-Shared — a platform for people who want to stop struggling alone
and start creating outcomes that matter.

The Vision of Ideas-Shared

From Global Gridlock to Global Alignment
We are building more than a platform.

We are building a new global mechanism — one where ambition becomes a shared
foundation for personal, professional, and societal progress, not a source of division. Where
anyone, anywhere, can speak up, step forward, and work together to realise what truly
matters.

No silos. No algorithms. No gatekeeping.

Ideas-Shared is a space for doing — a new layer of infrastructure designed to bring
alignment, momentum, and structured delivery to the personal, professional, and societal
issues we all face.

This system is not ideological. It is human.

It supports no single side, no single institution, no pre-built consensus. It supports ambition
— yours — and creates the environment for others to align, contribute, and act.

This is the space between broken politics and silent frustration.

This is the bridge between your idea and shared action.
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This is the next layer of progress infrastructure — and we are just getting started.

Welcome to the world’s new operating system for ambition. Ambition OS.

The Why?

We understand what it’s like to have an idea burning in your mind — something you care
deeply about, a problem that needs fixing, or a vision for change — only to feel completely
stuck.

We’ve been there.

We know the frustration of trying to make progress and hitting wall after wall. We know how
it feels to face problems alone, with no clear support, no network, and no obvious way to be
heard. It's like shouting into the void — hoping someone will listen, care, or help, but getting
nothing in return. It’s disheartening. It's exhausting. And over time, that sense of
helplessness can turn into hopelessness.

Too many people are full of ideas, concerns, and ambition, but are held back by isolation,
lack of resources, and systemic indifference. People often feel that the world is against them
— or worse, that their voice doesn’t matter.

We're here to flip that script. To help people rediscover their voice, connect with others who
care, and build momentum behind the things that matter to them. This isn't about shouting
louder — it's about building a better way to be heard, supported, and effective.

The Ideas-Shared Success Blueprint is our commitment to breaking down those walls. It’s a
way to bring people out of the shadows of silence and into a community where purpose
meets possibility, and ideas can finally turn into action.

Because no one should have to struggle alone. And no good idea should go to waste.

The What?

At Ideas-Shared, we’re building a new kind of space — one that brings people together not
just to talk, but to create the conditions where real action becomes possible.

When individuals, teams, and organisations (aged 16+) unite around shared intent — to
solve a problem, raise a concern, chase a dream, or challenge the status quo — they unlock
the potential for real progress.

This isn’t just about sharing ideas. It’s about sharing what matters:
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e A problem you’re stuck on

e A frustration you can’t shake

e Aninjustice that needs attention
e An opportunity worth exploring
e A goal too big to achieve alone

By enabling people to come together around these personal and collective needs, we open
the door to unlimited opportunities — to find the right people, generate new perspectives,
and build the support systems required to make things happen.

This is what must happen to move beyond talk.
This is what needs to exist so that people can stop feeling stuck and start building
momentum. This is what it takes to turn good intentions into real-world change.

Ideas-Shared provides the space and structure where that journey can begin — by
connecting the people who care, and giving them the tools to move forward together.

The How?

At Ideas-Shared, we provide a structured, intelligent platform that enables individuals,
teams, and organisations to make real progress — together.

We do this by combining social connection with a repeatable, scalable collaboration process
— all housed in a distraction-free, ad-free digital environment.

Here’s how it works:
1. A Shared Virtual Space for Everyone

We bring individuals (16+), teams, communities, and organisations together in one unified
virtual space — a dynamic environment where anyone can participate, contribute, and
collaborate around shared ambitions.

2. Personal Profiles with Purpose

Every member creates a personal, team, or organisation profile that reflects who they are,
what they care about, and what they want to achieve. This is more than just a bio — it’s a
way to express intent, values, expertise, and goals, building meaningful connections from
the start.
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3. A Repeatable, Scalable Collaboration Mechanism

We give members access to a proven, intelligent collaboration methodology that supports
progress across 12 key areas of life, society, and business. This repeatable process allows
anyone — regardless of background — to turn ambition into structured, achievable
activities, and later tasks.

4. From Ambition to Activity

Members are guided through a process to clarify their intent and translate it into tangible,
actionable activities. This means identifying what activities are best suited to achieve their
goals, from developing ideas, to overcoming frustrations, fixing problems, and more.

5. Open Sharing, Support, and Engagement

Within the platform, members share their ambitions and activities, ask for help, start
discussions, and invite collaboration. It’s an open, transparent space for peer-to-peer
support, community problem-solving, and group innovation.

6. Focused Collaboration on Specific Outcomes

We provide tools to bring people together around specific activities and desired outcomes.
Whether you're a solo user, part of a team or organisation you can gather others to generate
awareness, stop things you don’t want from happening, as well as co-creating new realities.

7. Structured Task Management

Members learn how to turn activities into manageable tasks, creating clarity and forward
motion. Each task is designed to contribute directly to the larger goal, eliminating wasted
effort and keeping momentum high.

8. Task Delivery and Progress Tracking

Built-in tools allow members to manage, assign, and track task completion — helping
everyone stay aligned, organised, and focused until the activity is completed and the
outcome is achieved.

9. Outcomes and Benefits Realised

The final step is delivering the real-world results — solving the problem, launching the
initiative, achieving the goal. Every part of the system is built for outcomes, not just
discussion.

10. One Platform, One Focus — No Distractions

All of this happens inside a single, ad-free platform — designed for focus, trust, and action.
No noise. No manipulation. Just people working toward what matters most to them.
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11. Support Through Courses and Guides

To ensure success, members have access to a library of courses, guides, and resources that
teach everything from how to use the platform, to how to think clearly, stay focused, lead
effectively, and use positive behaviours to overcome barriers.

Ideas-Shared is the practical engine that transforms intent into impact — by guiding people
through a structured, supported journey from idea to outcome.

It’s not just a tool — it’s a way to empower anyone, anywhere, to stop feeling stuck and start
making a difference.

A Universal Framework

At the heart of Ideas-Shared is the understanding that every human being, team, and
organisation has ambitions — some personal, others public; some practical, others visionary.
To guide this variety, we’ve defined 12 Universal Ambition Areas that cover the full
spectrum of life, business, and society:

1. Personal — Growth, fulfiiment, well-being

2. Community — Connection, safety, cooperation

3. Cultural — Identity, heritage, expression

4. Social — Fairness, inclusion, justice

5. Business — Innovation, improvement, performance
6. Financial — Stability, equity, resilience

7. Economic — Opportunity, productivity, systems

8. Environmental — Sustainability, protection, restoration
9. Technological — Progress, access, safety

10. Scientific — Discovery, advancement, solutions

11. Political — Accountability, representation, reform
12. Spiritual — Peace, meaning, unity

No matter what you're trying to achieve, it fits here. This framework ensures every ambition
has a place — and a path.
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The 18 Activity Types

To turn ambition into movement, you need action — but action isn’t one-size-fits-all. That’s
why we’ve created 18 distinct Activity Types to help members translate intent into specific,
useful steps:

Develop Ideas

e Fix Problems

o Offer Solutions

e Start Discussions

e Request Help

¢ Promote Events

¢ Post Announcements
e Submit Adverts

e Manage Jobs

e Supply Tutorials

e Showcase Places

e Ask Questions

e Present Recommendations
e Post Fun Stuff

e Express Opinions

¢ Share Knowledge

o Offer Help

e Rant (constructively)

These activity types reflect real-world behaviour — what people already do when trying to
make a difference. Now, they’re brought together in one platform — made purposeful,
practical, and actionable.
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The 7-Step Process

Progress doesn’t happen by accident. At Ideas-Shared, every member is supported by a
clear, structured process designed to take any ambition — no matter how small or large —
from idea to outcome:

1. Identify Your Ambition — Define what matters to you in one of the 12 ambition areas.

2. Choose an Activity Type — Decide how you’ll act: problem-solving, requesting help,
promoting a cause, etc.

3. Post a Listing — Publish your intent through our Ambition Marketplace to attract
attention and collaboration.

4. Build Your Team — Connect with people who care, and form alliances with those
ready to help.

5. Plan and Assign Tasks — Break activities into achievable steps, delegate, and organise
effectively.

6. Execute and Track Progress — Take action, adjust as needed, and stay accountable
using built-in tools.

7. Deliver Outcomes — Complete your activity and realise your goal. Reflect, celebrate,
and scale your success.

This 7-step method is your repeatable roadmap — for anything you want to achieve.

Why We’re Different

In a world full of social networks, productivity apps, and Al-driven distractions, Ideas-Shared
stands alone as a purpose-built environment for real people doing real things — together.

Here’s what makes us different:
1. Purpose Over Popularity

Most platforms are designed to drive attention, likes, and viral content. We’re built for
progress, not popularity. We focus on intent, collaboration, and outcomes — not metrics,
noise, or dopamine hits.

2. All About People — Not Just Technology

We’re not driven by Al for its own sake, or by automation that replaces human thinking. We
empower human connection, conversation, and cooperation, supported by structure — not
by algorithms or artificial engagement.

10
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3. One Platform, All-In-One Journey

Where other tools require jumping between apps (messaging, project management, forums,
etc.), Ideas-Shared delivers everything in one place — from intent-sharing to collaboration,
task management, and delivery.

4. Designed for the Ambitious, Not the Elite

We’re not limited to entrepreneurs, influencers, or experts. We’re for anyone 16+ with
something they care about, from first-time thinkers to experienced leaders. Everyone’s voice
counts. Everyone has a right to make progress.

5. Real Support, Not Just Content

We don’t leave you to figure things out on your own. We offer guides, frameworks, and
courses to help you think clearly, collaborate effectively, and achieve what matters — even if
you’ve never done it before.

6. Intent-Led, Not Content-Led

Unlike social platforms that revolve around consumption, trends, or entertainment, Ideas-
Shared is intent-led. That means every action starts with a desire to achieve something
meaningful, not just to share for the sake of it.

7. Ad-Free and Distraction-Free

No ads. No algorithms pushing irrelevant content. No selling of user attention. Just clarity,
focus, and real value, delivered in a space where users can think and act without
manipulation. In short: we’re not here to entertain — we’re here to empower.

Breaking the Illusion, Creating a New Reality
We live in a world full of systems that look like they work — but keep people stuck:
e Leadership that doesn’t listen
e Economies that serve the few
e Media that misinforms
e Education that trains obedience
e Culture that values consumption over contribution

This is the illusion — a story we’re sold to keep people compliant, divided, and powerless.

11



Success Blueprint

Ideas-Shared exists to break that illusion — to show that progress doesn’t require
permission. That meaningful change doesn’t have to wait for governments, billionaires, or
gatekeepers.

When people come together around shared intent, when they collaborate instead of
compete; when they act instead of comply — everything changes.

Ideas-Shared is more than a platform.

It’s a system for collective action.

A tool for truth.

A home for the ambitious.

And a foundation for a world built on purpose, not power.

The Benefits — What You Get from Ideas-Shared

When you join and use Ideas-Shared, you gain more than a platform — you gain a path
forward. Here are the real-world benefits:

1. Clarity

You gain clarity about what you want, why it matters, and how to move forward. The
structure helps you define what matters — clearly and confidently.

2. Confidence

By having a repeatable process and support system, you build confidence in your ability to

make progress — even on big or complex issues.
3. Connection

You connect with others who care about the same things — creating community, shared
responsibility, and genuine momentum.

4. Progress

Instead of ideas getting stuck or goals being forgotten, you’re supported in taking real action
— turning thought into movement and movement into outcomes.

5. Support

You’'re not alone — and you don’t have to figure it out by yourself. You can ask for help,
invite collaborators, and benefit from shared wisdom, resources, and energy.

6. Empowerment

The platform and methodology give you control — over your ambitions, your time, your
collaboration, and your progress.

12
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7. Fulfillment

Ultimately, you experience the satisfaction and reward of seeing your goals realised, your
problems resolved, and your voice making a difference.

Ready to turn your intent into outcomes?

Visit Ideas-Shared.com
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